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Please send any feedback to info@upcs.net before the June board meeting.

A-TSI Goals and Action Plan for the 2022-2023 School Year
I. Attendance

A. Goal: UPCS will increase attendance incrementally each year in order to move from
67.8% in 18-19 to the minimum state goal of 81.6% of students having 90%
attendance by June 2024, as evidenced by SIS data.

B. Action Plan
1. School Culture Reset

a) PBIS/Leader in Me
b) Club Days
c) Pathways Period - Clear Expectations & Accountability

2. Check & Connect
3. Updated Response Protocol (Attendance Improvement Plans/Truancy

Elimination Plans; Increased Counselor Involvement)
II. Math

A. Goal: 50% of students in PSSA and Keystone testing grades will increase their math
score by at least ten RIT score points on the NWEA assessment over the course of the
school year.

1. Engage instructional team in developing standards-aligned units of instruction,
analyzing coverage

2. Utilize double instructional period for data-driven middle school student
interventions using MAP Accelerator, IXL, and/or classroom formative
assessments with support of coaches. Interventions will be designed to reach
students with varying learning styles.

3. Student incentives for demonstrating academic growth
III. Reading Goal: 50% of students in PSSA testing grades will increase their reading score by at

least ten RIT score points on the NWEA assessment over the course of the school year.
A. Engage instructional team in developing standards-aligned units of instruction,

analyzing coverage
B. Align curriculum vertically to maximize student growth and retention (instructional

playbook of common language & expectations, cut redundancy)
C. Utilize double instructional period for focused middle school student interventions

using Read180 with support of coaches
D. Student incentives for demonstrating academic growth


